
We enhance lives and community vitality through quality education. 

    1801 College Drive North, Devils Lake, ND 58301-1598 
 (701) 662-1600 • fax (701) 662-1570 • 1-800-443-1313 
 TDD (701) 662-1572 • www.lrsc.edu 
 

Approved on 12/18/2020                 Administrative Council Meeting Minutes 
Thursday, December 3, 2020 

Teams 8:00 a.m.  
(Highlight in blue assignments that need to be completed) 

 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President          
Lloyd Halvorson- Vice President for Academic/Student Affairs       
Corry Kenner- Vice President for Administrative Affairs                       
NON-VOTING MEMBERS PRESENT 
Richard Drury-Faculty Senate Representative  
Bobbi Lunday- Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES  
a) Call to Order 

i) The meeting was called to order at 8:02 a.m. 
b) Review of November 17, 2020 Minutes  

i) The minutes of the previous meeting were reviewed and approved. 
2) OLD BUSINESS 

a) Ag Center Building/Fundraiser Update (President) 
i) Building construction is proceeding as scheduled. 

b) COVID 19 Isolation and Quarantine Report (Academic/Student Affairs)   
i) In VP Halvorson’s opinion these numbers are going to be almost non-existent.  He explained that they are 

shortening the quarantine and isolation time to 10 days but if a negative COVID test after 7 days is 
produced, they can get out of quarantine early.  Which concerns him as some of our isolated students are 
testing positive after 13 days of quarantine.   

c) Library Director Open Position  
i) Council will continue to monitor.  VP Halvorson discussed merging TRiO and PowerSkills into a student 

success environment in the Learning Commons area.  Due to time constraints the discussion was tabled. 
d) Spring POTP: Moving from Minot to DL (Academic/Student Affairs) 

i) VP Halvorson reported the Minot Rifle and Pistol Club has no issue letting us out of our contract.  We plan to 
run Minot POTP on DL campus in a 14-week format, so he requested a pro-rated housing and meal-plan.  
Upon council’s approval, VP Halvorson will work with other Financial aid and housing to proceed.  Approved. 

e) S/U Grading Option for Fall Semester 2020 (Academic/Student Affairs) 
i) The Lake Region State College Faculty Senate, Chief Academic Officer, and Registrar have agreed to allow 

students to choose an S/U grade option for fall semester 2020.  Students who would like to receive a 
Satisfactory/Unsatisfactory (S/U) grade in lieu of a letter grade may do so by contacting their instructor, no 
later than Friday, December 18, 2020, and request the grading basis be converted to S/U. 

ii) In the S/U environment, letter grades convert as follows: A, B, C, and D converts to S, while an F, FN, and 
FNN converts to U.  Neither S nor U count in grade point average.  The S/U grading basis is not available to 
students in the Peace Officer Training Program or who are enrolled in the Dakota Nursing Program at Lake 
Region State College.     

iii) Prior to making the request to exercise this option, students should consult with their advisor so they 
understand how this might affect transferability to a college outside the ND University System, how it may 
affect satisfying a pre-requisite, how an S/U grade for a required course could affect entry into certain 
programs or graduate school, and/or how an S/U grade might impact program completion requirements.   

iv) Upon request of the student, the instructor will notify the Chief Academic Officer who will inform the 
Registrar of the student’s decision to exercise this option.  The Registrar will make the change in grading 
basis.  Unless the course syllabi included provisions for S/U grading at the outset, the faculty member will 
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not be able to use the S/U grading basis without following this process and involving the Chief Academic 
Officer and Registrar. 

3) NEW BUSINESS 
a) Enrollment Report (Administrative Affairs and Director Shark) 

i) Attached below-3 pages.  In VP Kenner’s analysis, based on the attached report, we are looking at a 32% 
drop in credits for Spring compared to the same time last year. This has the potential to roughly translate 
into almost a $300,000 difference (assuming the drop in Non-Degree credits are Subsidized Dual Credit 
credits). 

ii) Director Shark explained that they expected lower numbers, but we are down -32% lower than expected.  
He explained from the standpoint of new students, there is a registration day next Thursday with currently 
7-8 students signed up.  We have sent emails and text messages to students and plan to do some calling to 
get more attendance.  We still have 5 weeks until start of semester and will continue that process.  Another 
focus of the department is ensuring our current students’ success.  One key thing Dr Ruch has been doing is 
keeping advisors informed of issues and encouraging them to connect with students.  We will be printing 
enrollment reports and begin reaching out to encourage students to continue their education. 

b) Policy Change 800.07 Student Criminal History Background Checks (Administrative Affairs) 
i) Attached below-2 pages.  Some notable changes to policy are that ASL is off the list of programs requiring 

background checks. Both POTP and Nursing student must have FBI criminal history background checks the 
difference for nursing is if something is uncovered, we then have them fingerprinted while all POTP need the 
background and fingerprints up front.  Policy approved. 

c) Policy Change 1100.06 Background Investigations (Administrative Affairs)  
i) Attached below-8 pages.  Some terminology changes.  Every 24 months volunteers working with minors 

must have a background check is the biggest change bringing it in line with board policy and audit 
recommendations.  Approved. 

d) IT Discussion (Academic/Student Affairs) 
i) If there is enough funding from the Cares Act Grant remaining at end of year IT would like to use it for 

another Tri-caster that can be integrated with TEAMS software so LRSC can have a multi-camera system and 
wireless microphones to make our virtual meetings better.  It is a $25,000 expenditure. The previously 
expected expenditure we expected for the backup tape problem turned out to be an issue with the tape and 
not the equipment, so it is not necessary to move to a Cloud based system.  Director Haugland would like to 
explore options other than the Cloud based system as it will make VPN and using phone system from home 
more difficult.       

e) Highlight the Work of Higher Education in ND (President) (Academic/Student Affairs) (Administrative Affairs) 
i) Chancellor Hagerott has had an information request from the Governor’s Office for the Governor’s State of 

the State address early January. They are providing an opportunity for the NDUS and all campuses to 
provide suggestions on what could be included to highlight the work of higher education in the state. They 
want to ensure that our successes get well-deserved recognition. President Darling asked council to provide 
some of the innovative things that have taken place on the campus and success stories by Friday, Dec. 11 so 
they can be shared with the governor.    

f) Donated Leave (President) 
i) We have received a request for donated leave from Financial Aid Administrative Assistant Doreen Hoffman.  

Council discussed and decided to allow her to accept up to 240 hrs. of leave donations with no more than 80 
hrs. coming from annual leave donations. Council will reassess her situation before the end of January 2021. 

4) ADJOURNMENT 
a) Adjournment 

i) The meeting was adjourned at 8:53 a.m. 
b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be Th-Dec 18@2p 
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